
Dispensing	  Patient-‐
Speci/ic	  Insulin	  
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Goals	  
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Newport	  Hospital	  
• <=IG;)A%'6//#197,%(6*597"$%B6#1A)A%91%<JKL%
%
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Background	  
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Background	  
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%

•  !("&/"',%7)'(*%4)&)%&)*561*9;$)%B6&%91*5)'F12%7()%
&)B&92)&"76&*%61%&6#1A*%76%$66+%B6&%)]59&912%:9"$*%
•  R)'(*%46#$A%D1A%/"1,%:9"$*%)]59&)A%"1A%/"1,%#165)1)A%
•  3#&*)*%6^)1%+))5%:9"$*%91%7()9&%'"&7G61G4())$*%



Reasons	  for	  Change	  
•  P)17)&*%B6&%E9*)"*)%P617&6$%"1A%!&):)1F61%_PEP`a%%

Injec&on	  Safety	  	  
•  O1%=>>K%PEP%&)'6//)1A)A%*912$)GA6*)%:9"$*%4()1):)&%56**9;$)%

•  =><>a%
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Reasons	  for	  Change	  
• e"B)%O1c)'F61%!&"'F')*%P6"$9F61%%
%
• PEP%f1)%"1A%f1$,%P"/5"921%
•  (C5aXX444b'A'b26:X91c)'F61*"B)7,X<"161$,b(7/$%
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• R()%T6917%P6//9**961%e)1F1)$%g:)17%M$)&7%O**#)%
Z=-%T#1)%<h-%=><?%

%Preven&ng	  infec&on	  from	  the	  misuse	  of	  vials	  
•  .)97)&"7)*%PEP%56*9F61%



What	  did	  we	  change	  and	  when?	  
• 36:)/;)&%=><L%.O8%"1A%R08%'("12)%76%
pa#ent-‐specific	  vials	  of	  insulin	  
•  g"'(%5"F)17%2)7*%"%:9"$%"1A%9*%'("&2)A%

•  36%'6//61%H66&%*76'+%:9"$*%
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• 3!R%'("12)*%91%T"1#"&,%=><?%
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How	  did	  purchasing	  change?	  
Avg.	  #	  vials	  per	  month:	   Pre-‐implementa&on	   Post-‐implementa&on	  
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Avg.	  #	  vials	  per	  month:	   Pre-‐implementa&on	  
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How	  did	  purchasing	  change?	  
Avg.	  #	  vials	  per	  month	   Pre-‐implementa&on	   Post-‐implementa&on	  
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Avg.	  #	  vials	  per	  month	   Pre-‐implementa&on	   Post-‐implementa&on	  
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Lantus®	  Purchasing	  
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Vials	  of	  Lantus	  
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Lantus®	  and	  Levemir	  ®	  by	  the	  Unit	  
• O1%T#$,%=><?%7()%!("&/"',%;)2"1%A9*5)1*912%
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Lantus®	  and	  Levemir®	  by	  the	  Unit	  
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Work/low	  
•  MAA9F61"$%F/)%91%O[%&66/%B6&%7)'(*%A&"4912%#5%A6*)*%
•  MAA9F61"$%A)$9:)&,%&#1*%

•  N)**%F/)%*5)17%91*5)'F12%&)B&92)&"76&*%"1A%/"1"2912%
H66&%*76'+%

•  !("&/"'9*7*%1))A%76%&)7&9):)%7()%&)56&7-%5&917%$";)$*-%"1A%
'("&2)%5"F)17*%
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Work/low	  
•  .)A#')A%F/)%B6&%1#&*)*%A&"4912%#5%91*#$91%91%
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• 36%1))A%76%*)"&'(%B6&%7()%H66&%*76'+%:9"$%
•  j)4)&%'"$$*%76%5("&/"',%
• e"B)&%5&6')A#&)%
•  M*)5F'"$$,%5&)5"&)A%
•  P()'+)A%;,%"%5("&/"'9*7%

• P6/5$9"1')%497(%PEP%"1A%R()%T6917%P6//9**961%



Communication	  

• !("&/"',%"1A%3#&*912%*7"p%
• g/"9$%"$)&7*%
• f1)G76G61)%7)"'(912%91%5("&/"',%
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Financial	  Impact	  
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• N)**%4"*7)q%



Evaluation	  Questions	  
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