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Newport	
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Reasons	
  for	
  Change	
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Reasons	
  for	
  Change	
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What	
  did	
  we	
  change	
  and	
  when?	
  
• 36:)/;)&%=><L%.O8%"1A%R08%'("12)%76%
pa#ent-­‐specific	
  vials	
  of	
  insulin	
  
•  g"'(%5"F)17%2)7*%"%:9"$%"1A%9*%'("&2)A%

•  36%'6//61%H66&%*76'+%:9"$*%
%

• 3!R%'("12)*%91%T"1#"&,%=><?%
%





How	
  did	
  purchasing	
  change?	
  
Avg.	
  #	
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  per	
  month:	
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Avg.	
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Lantus®	
  Purchasing	
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Lantus®	
  and	
  Levemir	
  ®	
  by	
  the	
  Unit	
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Lantus®	
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  by	
  the	
  Unit	
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Work/low	
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Financial	
  Impact	
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Evaluation	
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